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This training course will help you to develop your team 
working skills. It will help you  define a common goal, 
understand how you want to work together as a team and 
create an understanding of the behaviours required to 
develop better team performance. Therefore, it is relevant 
to anyone who has a role where team building is important.

This training course revolves around developing actions 
and identifying improvements for your team. You will 
be challenged and work together to improve specific 
workplace issues.

Team 
Building

Course objectives:

  �Understand and appreciate different team skills and dynamics

  �Identify and develop personal skills to become a more effective 
team member

  �Learn how to establish effective team processes

  �Learn how to improve team communication

  �Demonstrate skills that help you to implement effective changes 
in the workplace
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