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Courses for lawyers. Delivered by lawyers.

Effectively supervising trainees is a delicate balance with the 
demands of fee earning. It is even more challenging with the 
hybrid working pattern. 

This training course will provide you with the tools and 
techniques to overcome these challenges. You will be provided 
with practical tips to help you lead effectively, communicate 
successfully and thus increase the performance of your trainees.

Supervising 
Trainee 
Solicitors

Course objectives:

  � Understand how to drive high-performance 

  � Appreciate how to deliver high-quality feedback 

  � Develop communication with trainees, so there is clarity of expectations 

  � Understanding the trainees’ perspective by demonstrating care 

  � Managing challenging development situations 

  � Utilise a matrix for the hybrid working pattern


