Professional Courses for lawyers. Delivered by lawyers.

TRAINING

sSuccess
with Change

in a Law Firm

Change is a normal part of business life in today’s fast paced
environment. All employees need to be open to change and as
a leader, you need to know how to manage this process. This
training course is aimed at ensuring that you have all the tools
you require to effectively manage change in the workplace.

This training course is useful in a variety of situations. It is
suitable for anyone involved in the change process in a legal
environment and is particularly useful for leaders who are
required to implement change.

0 Understand how to tackle change more effectively at a personal level
O Learn how to lead change for those around you

0 Appreciate how to assess the people in your team and support them
with change

O Learn how to plan your approach to changes in the workplace

O Practice presenting an effective change briefing
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