Professional Courses for lawyers. Delivered by lawyers.

TRAINING

High
Performing
Legal Teams

It’s not easy to develop high performing teams where
everyone works together and towards the same goals.
If you want to harness the skills and attributes of your team, -
it's important to focus on understanding what makes a team tick

and to put the effort into actions that make a real difference.

No team is the same, but the things that help make them perform
better and become a success have been explored in-depth, giving us the
opportunity to focus on the key things that will help make a difference.

This training course will give you the knowledge and skills required to
develop and nurture your team, ensuring they are better able to meet
the challenges of your organisation and to meet business goals. As a
manager, leader or supervisor, this course will give you the tools you
need to get the most out of your team.

O Recognise what high performance looks like
O Learn how to appreciate the strengths and weaknesses of team members
Q Understand how best to measure team performance

& Learn how to manage conflict in the team
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