Professional

TRAINING

COURSE INFORMATION

Finance
Fundamentals
for Non-finance Professionals

Understanding the intricacies of financial decision-

making processes is a fundamental skill for lawyers, : /
particularly those with departmental responsibilities or
aspiring to partnership. e

y.

This course provides a comprehensive foundation for
confidently setting budgets, forecasting, and honing
risk management skills. Participants will gain a deeper
understanding of core financial principles, empowering
them to make well-informed decisions and effectively
oversee their firm’s cashflow.

O Understand key financial concepts, terminologies, and principles to
communicate effectively with finance teams

O Budgeting and Forecasting
O Learn to interpret financial statements to read the financial health of your firm

O Understand cost structures and implement strategies for efficient resource
allocation

Q Learn to identify and mitigate financial risks to safeguard the organisation’s
stability
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